


Peggy Karayianakis, Director

 Safeguard and administer the Town’s assets 
 Provide comprehensive financial management 

information on the financial health of the Town. 
 Provides the legally required audit functions in 

addition to monitoring and reporting on Town 
agencies in a timely manner



 Comptroller
 Accounts Payable
 Accounts Receivable
 Budgeting
 Financial Reporting

 Payroll
 Purchasing
 Union Representatives
 Administrative Adjudication Bureau



 July: Directors present their budget requests for 
the next year.

 August: Supervisor’s and Comptroller’s office meet 
with Department heads to review their budget 
requests. Tentative Budget is compiled. 

 September: Supervisor files tentative budget with 
Town Clerk, which is distributed to the Town 
Board, made available to the public.

 October: Schedule Public Hearing, tentative 
budget becomes preliminary. No changes can be 
made until after the hearing.

 November: Public Hearing. Board votes on 
adopting the budget. Must be done by Nov. 20th.



 Maintained a low Fiscal Stress Score.
 Maximize investment income in current low interest rate 

environment
 Began implementation of upgraded timekeeping system 

with third party payroll processing and human resources 
module integration.

 Maintenance of all departmental functions throughout the 
COVID-19 pandemic

 2021 Distinguished budget award
 2019 Award of Financial Reporting
 Continued AAA Bond Rating



 To attain the 2021 Excellence in Financial Reporting –
Certificate of Achievement award.

 To attain the 2022 Budget Excellence - Certificate of 
Achievement award.

 Maintain AAA bond status.
 Complete integration of  third party payroll processing 

along with updated timekeeping and  human resources 
integration.

 Continue to perform audits of Town departments and 
outside agencies 

 Implement all relevant GASB pronouncements by effective 
dates or sooner when feasible.

 Maximize cash flow and rates of return.
 Assist in updating Townwide functionality in a remote 

environment.



 Operating expenses are expected to remain flat 
for 2021.

 49.7% decrease in operating revenues as a 
result of decrease in investment income.

 Staffing has remained steady in the 2022 
budget.

Authorized Positions
Fund/

Division
2019

Actual

2020
Modified

Budget
2020

Actual
2021

Budget
Administrative Adjudication A1110 0 1 1 1
Comptroller A1315 10 10 10 10
Payroll A1316 2 2 2 2
Purchasing A1345 4 4 4 4
Union Representatives A1431 3 3 3 3
Department Total 19 20 20 20



 Tax levy increase of $2.5 million or 1.93%.
 $1.0 million of the increase in the General Fund 

is due to contractual increase related to the 
Resource Recovery plant.

 $700,000 of the increase in the Highway Fund is 
due to requested increases in the operating 
budget and increases in employee benefit costs.

 $800,000 of the increase in the Consolidated 
Refuse fund is due to a contractual increase in 
refuse disposal costs and an increase in 
employee benefit costs.

 Tax bill for the average homeowner will increase 
approximately $48 for the four major funds.



Mission

 Protect Huntington’s environment through proper 
collection, treatment and disposal of solid and liquid 
wastes. Manage recycling and waste reduction 
programs. Implement public education programs on 
proper and safe methods of waste disposal and 
recycling. Ensure  Huntington complies with state 
and federal clean air and clean water regulations. 
Work with the Town Board to design new programs 
and make recommendations for amendments to town 
code that protect environmental quality and preserve 
and enhance the Town’s natural resources



Divisions

 Waste Management Administration

 Resource Recovery Facility 

 Consolidated Refuse District 

 Recycling Center

 Huntington Sewer District 

 Centerport Sewer District

 Scavenger Waste District



2021 Achievements

 Commence the rehabilitation of Primary Clarifier Tanks #1 and #2 (of 
5) at the STP. Tanks were last rebuilt in 1987 ($100,000)

 Televise and clean approximately 3 miles of more than 35 miles of 
sanitary sewers in the HSD collection system ($150,000)

 Deployment of a new Jetter/Vactor Truck in the HSD to better 
service sewer mains, manholes, sludge tanks and sediment boxes 
($465,000)

 Replacement of the Programmable Logic Controller’s (PLC’s) in the 
SCADA System for the Sequential Batch Reactors in the STP ($75,000)

 Replacement of the Pre-EQ Tank influent pump for the SBR at the STP 
($40,000)

 Replacement of influent pump #3 (of 3) in the main pump house of 
the STP ($60,000)



2022 Goals

 Q-Alert: continued efficient response to resident question 
about trash pickups, bulk item and appliance pickup, e-
waste and general recycling using the Q-Alert digital 
smartphone system 

 Continue to maximize revenues for the Wastewater 
Disposal District through fees paid by waste haulers

 Meet and exceed the Town’s Solid Waste Management 
targets for recycling and public education efforts in order 
to off set the dramatic shifts in world markets for 
recyclable materials 

Year 2016 2017 2018 2019 2020 2021 (Est.)

Inquiry 
Responses 4,116 3,657 3,368 4,167 2,961 2,500

Year 2016 2017 2018 2019 2020 2021
(Est.)

Gallons Treated 
(millions) 21.8 22.1 21.8 19.6 18.1 17.3

Year
2016 2017 2018 2019 2020 2021 

(Est.)
Tons/Yea
r

40,59
7

36,17
4

35,43
1

21,58
3

23,44
1

23,00
0



2022 Budget Highlights
 Operating expenses increasing 4% due to contractual 

increases.

Staffing
2020
Actual

2021
Modified 
Budget 

2021
Actual

2022 
Budget

Resource Recovery 2 3 3 3

Solid Waste Recycling 6 6 6 6
Waste Management 
Administration

4 3 3 3

Consolidated Refuse District 45 47 45 47

Huntington Sewer District 16 16 16 16

Waste Water Disposal 3 3 3 3

Total 76 78 76 78

Expenses
2020
Actual

2021
Adopted
Budget

2021
Projected

2022
Budget

Salary and Wages $6,691,249 $7,189,400 $6,934,815 $7,288,563 

Employee Benefit and Taxes 523,891 574,465 574,465 582,515
Contractual Costs, Materials 
& Supplies

42,039,427 42,422,087 42,439,696 44,471,167

Capital Outlay 0 12,000 0 0

Fixed Assets 266,839 135,000 170,000 163,500

Total $49,521,406 $50,332,952 $50,118,976 $52,505,745 



2022 Capital Budget ($1,095,000)

 Purchase of two rear loading Refuse Vehicles ($445,000)

 Replace the Post-EQ tank pump in the SBR of the STP 
($40,000)

 Rebuild Primary Clarifier Tank Equipment for Tanks #3 and 
#4 of 5 ($100,000)

 Purchase a camera attachment for the HSD to inspect 
sewer mains in concert with maintaining the collection 
system ($35,000)

 Video, clean and repair sewer lines ($150,000)

 Manhole rehabilitation of sanitary sewer collection system 
($50,000)

 Roof replacement at HSTP ($100,000)

 Recycling Center building rehabilitation ($150,000)













Authorized Positions
Fund/

Division
2020

Actual

2021
Modified
Budget

2021
Actual

2022
Budget

General Services Administration A1490 6 5 5 5
Building & Grounds A1621 74 77 77 77
Vehicle Maintenance A1625 9 9 9 9
Central Supply & Mailroom A1660 3 3 3 3
Central Printing A1670 1 1 1 1
Dix Hills Park Maintenance A7116 10 10 10 10
Golf Course Maintenance A7183 8 8 8 8
Organic Garden A8560 0 0 0 0
Department Total 114 113 113 113

2020
Actual 

2021
Modified
Budget 

2021
Projected 

2022
Budget 

Expenses

General Services Administration A1490 519,535 486,612 492,677 $     448,875
Building & Grounds A1621 9,947,369 9,499,481 9,649,117 9,718,255
Heckscher Amphitheater                       A1624 11,054 12,395            12,395 12,000
Vehicle Maintenance A1625 1,372,125 1,336,658 1,361,658 1,385,405
Central Supply & Mailroom A1660 396,176 414,175 414,175 417,809
Copy Center A1670 306,710 356,075 316,075 317,557
Dix Hills Park Maintenance A7116 1,802,820 1,932,310 1,932,310 1,950,037
Golf Course Maintenance A7183 1,329,672 1,320,418 1,330,418 1,355,476
Organic Garden A8560 5,586 7,200 7,200 7,200

Total Expenses $$15,691,047 $15,365,324 $15,516,025 $15,612,614





Public Safety



Public Safety



Public Safety



Public Safety



Public Safety

Staffing 2020 Actual
2021 

Budget
2021 Actual

Increase 
(Decrease)

Public Safety Administration 24 27 23 (1)
Control of Animals 7 7 7 0
Code Enforcement-Safety Inspect 3 3 3 0
Rental Registration 3 3 3 0
Zoning & Building Inspections 11 13 11 0
Accessory Apartment Compliance 3 3 2 (1)
Total 51  56 49 (2)

Expenses 2020 2021proj 2022 Budget Increase 
(Decrease)

Salary and Wages $5,336,844 $5,349,817 $5,572,962 $223,145 
Employee Benefits and Taxes 414,046 449,145 445,375 (3,770) 
Contractual Costs, Materials & Supplies 213,710 410,177 386,400 (23,777) 
Fixed Assets 23,614 162,490 53,000 (109,490)
Total Expenses $5,988,214 $6,371,629 6,457,737 $86,108



Public Safety

Description 2019 2020 2021 (estimated)

Code Enforcement
NOVs Issued (BAA) NA 385 620±

Animal Adoptions 63 24 24

Parking Summonses 18499 4,729 8,500±



Public Safety





During the summer months, the Department 
operates the Elwood Playground Camp (half day) along with pre-school 
programs for children ages 3-4. The department provides seven (6) day 
camps: Adventure Camp; Hockey Camp; Camp Gold Star; Camp 
Soundview ages 5 through 14. The Department also administers Camp 
Bright Star, a day camp for children with disabilities ages 6 and older, 
Project P.L.A.Y. & St. John’s Summer camp for residents, ages 4-12, 
based upon income-level criteria. 



Athletic Permit Application Processing: 

The Department is responsible for & processing   approximately 150 
athletic permits, assigning and scheduling all athletic fields(both Grass & 
Turf) and 28 lighted sports facilities that provide for 18,500 youth/adult 
participants that are from 75-80 sports/school organizations hundreds of 
youth and adult sport organizations. 10 Major Athletic Tournament’s; 
ballfield’s permits, collect fees, insurance.

Special Events & Equipment Application Processing:

Issue more than 90 major special events permits;  permits for equipment; 
and signage permits. Process  Sports Tournaments.  Process field 
applications, collect fees, insurance, process hold harmless agreements 
and equipment needs for the applicant.



Picnic Application Processing:

Processed applications for Crab Meadow Beach Picnic Pavilion, Centerport 
Beach Picnic Pavilion, Caledonia Park, Elwood Park; Elwood Spray Park, 
William E. Kessler 

Coindre Hall: 

The Town of Huntington has an agreement with Suffolk County Parks for 
the use of the Coindre Hall gym and classrooms. The gym is used for fitness 
classes, after school sports for children, Gold Star Camp, and adult sports 
leagues year round.









Staffing 2020
Actual

2021 
Modified

2021 
Actual

2022 Budget

Administration (Town Hall) 11 10 11 10
Administration (Dix Hills) 4 4 4 4
Recreation/Playgrounds 1 1 1 1

Total 16 16 16 15

Expenses 2020
Actual

2021
Adopted

2021 Projected 2022 Budget

Salary/Wages/Benefits $2,627,443 $3,086,618 $2,084,618 $3,283,765
Employee Benefits and Taxes 207,918 252,120 252,120 263,205
Contractual Costs, 
Materials/Supplies

1,157,162 1,638,733 1,657,733 1,678,489

Fixed Assets 45,987 22,521 22,521 900
Total $4,038,510 $4,999,992 $4,016,992 $5,226,359



Transportation & Traffic Safety
Scott R. Spittal, PE

Director



Transportation & Traffic Safety



Transportation & Traffic Safety



Transportation & Traffic Safety



Transportation & Traffic Safety

Expenses
2020 

Actual

2021 
Adopted 
Budget 

2021 
Projected

2022 
Budget

Bus Operations $4,007,821 $4,176,700 $4,061,344 $4,453,668 
Transportation & Traffic Safety 718,810 787,202 787,202 794,283 
Townwide Street Lighting District 2,278,121 2,772,287 2,948,867 2,751,109
Total $7,004,752 $7,736,189 $7,797,413 $7,999,060 

Staffing
2020 

Actual

2021 
Adopted 
Budget

2021
Projected

2022 
Budget

Bus Operations 25 28 26 30
Transportation & Traffic Safety 5 5 5 5
Townwide Street Lighting District 8 8 8 8
Total 38 41 39 43



Transportation & Traffic Safety







































Authorized Positions
Fund/

Division
2020

Actual

2021
Modified
Budget

2021
Actual

2022
Budget

Programs for the Aging A6772 9 9 9 9
Sr. Citizens Day Care Center A6773 4 4 4 4
Sr. Nutrition Program A6775 5 5 5 5
Human Services A7620 5 5 5 5
Sr. Citizens C.H.O.R.E. A7624 1 1 1 1
Services to the Handicapped A8845 0 0 0 0
Department Total 24 24 24 24

2020
Actual 

2021
Adopted
Budget 

2021
Projected 

2022
Budget 

Expenses
Salary and Wages $   2,154,716 $   2,285,899 $   2,291,370 $   2,322,550
Employee Benefits and Taxes 166,480 182,665 182,665 185,600
Contractual Costs, Materials & Supplies 571,853 591,650 592,650 591,650
Fixed Assets 742 5,300 23,956 5,300 
Total Expenses $   2,893,791 $   3,065,514 $   3,090,641 $   3,105,100







Engineering Services





















Construction/Renovation 
Cost - $10M

1st Flr

2nd Flr





• Sidewalk, Curb,  
& Drainage 
Improvements

• Vondran Street 
to Brompton
Place

• Approximate 
Construction 
Cost - $390K



• Increased Parking, 
Lighting & Drainage 
Improvements, 
Retaining Wall

• Requires Coordination 
with LIRR & PSEG for 
underground cabling 
for LIRR Rectifier 
Project

• Approximate 
Construction Cost -
$740K



• New Playground 
Equipment with Safety 
Surface, Shade 
Structure, Picnic 
Table, Benches, Solar 
Charging Poles, 
Bicycle Rack, Sidewalk

• Approximate 
Construction Cost -
$425K





Plant Rehabilitation $840,000
Repair, replacement and rehabilitation of existing plants are needed 
and have been phased in over a five year period. The rehabilitation 
of the plants will include upgrades to electrical systems, pumps and 
caustic tank replacement, and new well or new treatment facility 
to address 1,4 Dioxane. This project will be funded through a bond 
issue.

Water Meter Replacement $200,000
Continuation of replacement and installation of approximately 
9,000 water meters throughout the district. This will be funded 
through a bond issue.



AUTHORIZED POSITIONS
Fund/

Division
2020

Actual

2021
Modified
Budget

2021
Actual

2022
Budget

Town Engineer A1440 10 11 10 10

Building Department B1620 23 25 25 25

Fire Prevention-Safety Inspection B3620 6 6 6 6

Dix Hills Water District SW18321 14 14 14 14

Department Total 53 56 55 55

EXPENSES 2020        
Actual

2021   
Modified 
Budget

2021      
Projected

2022      
Budget

Salary and Wages $4,709,338 $4,861,638 $4,875,130 $4,841,348
Employee Benefits and Taxes $366,611 $398,705 $398,705 $386,815
Contractual Costs, Materials  & Supplies $1,696,853 $1,944,735 $1,863,408 $1,845,385
Fixed Assets $229,998 $200,785 $194,430 $96,500
Capital Outlay                              - $2,500 $2,500

Total Expenses $7,002,800 $7,408,363 $7,331,673 $7,172,548











Staffing 2020 2021 2022
Increase 

(Decrease)
Harbor & Waterways 6 6 6 0
Beach Maintenance 2 2 2 0
Marinas & Docks 4 3 3 0
Maritime Services Administration 2 2 2 0
Total 14 13 13 0

Expenses 2020 2021 2022
Increase 

(Decrease)

Salary and Wages $1,574,466 $1,507,033 $1,564,794 $57,761

Employee Benefits and Taxes 123,325 123,740 125,020 $1280

Contractual Costs, Materials & Supplies 322,451 468,885 450,250 ($18,635) 

Fixed Assets 82,810 192,485 84,000 ($108,485) 

Total $2,103,055 $1,997,628 $2,001,288 ($68,079) 


